'Statement of Purpose

B The purpose of th|s diver3|ty: tratlve |s to srgnlﬂcantly mcrease t
‘mlnorrty Iawyers who, practlce inthe cap|tal reg;on The 5|gnator|es to this |n|trat|ve promlse;. :
- leadership and resource ‘commitrrient to short -term, intermediate and Eong-term projects .+

“which.will meet the purposes of the: lnrtratrve The mutual support and commitment of the "
;»-member firms wrll be arded by coilaboratrv ' Work wrth the regron s bar assoc;atlons and rts
'.;two an schools , i s . SEPR :

tatement of Prmc:ples

\_Ne understan and accept the value of dlverSIty in- our Iegal organlzatlons We\-
E belleve that dlverSIty serves ‘the |nterests ‘of . any vrtal well functronrng and successful---j
: f"'busrness enterprrse However changlng the status quorequires us.as leaders of ourlegal.
R ',;!organlzatrons to do more than pay mere llp service to the pnncrples of dlver5|ty !ntellectual:l'._
. and.moral’ commltment to dwersrty, by itself, ‘will-not lead-to change, We believe that
*collaboration among the member firms; along with area’ bar associations and law schools,
s rmportant to long- term change because common striictural problems confront us rnj. :
;successfully - attractmg and retalmng m:norlty lawyers and statf ‘We also. believe that -
“effective change in our. iegal organlza’uons Wlll requrre sustalned effort and matenal""

-'5resources applred over many years : r L e :

. tatement of Objectwes

:‘: _" : l commrt myself and the Iaw frrm'wh Cl represent to the followmg i

_Recrurtmq mlnorltv lawvers Each year begrnnlng W|th 2004 our firm W|Il.f- Dl
;"__"._--1'."conduct its recrumng eﬁorts ina way’ that consmen’uously seeks out, "
evaluates, interviews where; approprrate : »_and ‘considers -for active
'--i,*_"-"employment ‘minority. candldates “We agree 10 apply criteria; to our:
'ifrecru:tmg, eva[uatlng and: hlrmg processes which are: con3|stent Wlth the_’-_ :
.72+ needs of the firm, and. which give recognztron to the full range of attrlbutes of
_""._f'-character temperament Ilfe experlence and professronal potent|al which i
©°. “I'can contribute to the' futiire ‘sticcess of- our organlzatlon along’ W|th_ such;}'.
- ~.other academic record: ‘and achievements as’ are re'asonably’j,_requwed to?_”.,
perform successfully |n our organrzatlon 5 !

f.";_"_lVlrncrrtv hrnnq En accordance wrth (a) above ‘we will offer employment to*f-_f;
S| '-.jmmonty candldates whom We determme meet those standards i -




Lo {e) 3 g;__"[\/lentormg of mrnorlty Iav_vyer Recognrzrng that !awyers professronal
L, sUccess s dependent on the support and gmdance of peers and senlors
= in‘practice, we comiit to a support;ve program of mentorrng for mlnonty
v lawyers who are’ ‘hired by our firm in. order to max:mrze opportunrtles for
oour collectzve success in thrs effort : G I .

1) _?'Suoport of col!ectwe efforts throuqh the bar assocratlons We commlt our .
'organlzatton to financial and personnel support for- those activities of the -
‘- area's bar associations, which-will coliaboratively support the. lnltratlve For
- ‘_"_;example ouf. support will take the form of active parhcapatlon in the EPOC
- ooof the Dauphin County Bar Association, provision of scholarshlps to local”
. ‘minority students (through an approprlatelyuadmmrstered minority student
- 'scholarship: program) and submission of statlstlcai data to the bar * s
' association, in order to measure the practlcal accomphshments of thrs -
"_"matratlve on an annual basrs : : S R

‘Conclus:on

o _The underszgned have sagned thls Statement of Purpose Pr|n0|ples and Objectlves of the.
" Capital Area Managrng Partners’ Diversity Initiafive. this 24" day of March; 2004, to .
'-:-_,evrdencethelr comm!tmenttothe objeotlves and the steps to meetthose objectlves as set-_._:- AT
-t-._‘f;forthherem e ST T T e e e
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